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TRANSFORMATION 17 (1992) ARTICLE

CONTRADICTIONS OF
INDEPENDENCE: NAMIBIA IN
TRANSITION

Linda Freeman

Almost 30 years after other African countries, Namibia finally became free of
colonial rule in March 1990. The attainment of formal independence was a
momentous occasion, particutarly for those who had suffered from the harshness
of first German then South African control and who had taken part in the bitter
struggle for liberation. For a time, Namibia’s independence regenerated the
momentum stalled after the liberation of Angola and Mozambique in 1975 and
of Zimbabwe in 1980, and gave hope to black South Africans struggling with
the same intransigent regime,

However, a series of formidable problems have limited the options open to the
new SWAPQ govemnment. Indeed, at independence Namibia’s future was 5o
tightly constrained that its room for manoceuvre, real independence and develop-
ment was minimal. Few countries have started in such a heavily determined
context. The legacy of South African rule included a severe fiscal crisis, a
dependent economy, uneven development, and inadequate social services for the
black population, While negotiations are underway over the status of Walvis Bay,
Namibia’s main port, remains under formal South African control. Not surpris-
ingly, the new government has moved cautionsly at first, emphasizing national
reconciliation and adopting conservative economic policies,

This study explores the contradictions posed by the internal and intemational
context within which the Namibian state must operate. Specifically it examines
the difficulties posed by the lack of resources available for the present govem-
ment which must nevertheless demonstrate that it is serious about its promises
to transform the legacy of South African rule. It will argee that, barring rapid
change in the region, the discovery and rapid exploitation of new natural
resources or major Western assistance, the government’s inability to meet mass
expectations will pose major preblems for the unity and stability of Namibia, not
o mention its growth and development.

While Sonth Africa’s role has been crucial, other external factors also place
severe constraints on the antonomy of the new Namibian govermnment, The
second part of the study assesses the limits on state policy posed by the structure
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of the Namibian economy - especially its dependence on intemational capital in
the mineral sector.

Finally, the paper examines the effect of tdiese cross pressures on Namibian
politics. While the government’s policy of racial and ethnic reconciliation has
provided Namibia with a peaceful start as an independent state, it has not been
achieved without cost and compromises that may eventually create problems for
the preservation of SWAPO's political base. At the moment, the state lacks both
the resources to engineer a rapid transformation of the economy of its people in
Ovamboland and the bargaining power to win a major change in the working
conditions of migrant labour in the mines and industries of the south. Yet these
two gronps, particulasly the people of Ovamboland, were responsible for bring-
ing SWAPO 10 power, The question remains as to how long SWAPO will retain
their sepport and tolerance, especially given the expectations which inde-
pendence has aroused.

Theoretical Framework

To begin this analysis of the early period of Namibjan independence, three
fondamental factors must be kept in mind: the structural constraints o Namibia’s
autonomy, the nature of class politics and the temporal conjuncture in which the
new government is operating.

In tesms of the first factor, key influences on the nature of Namibian policy
have been its structural relations with the South African state, interational
capnal and the intemational aid community. Development in Namibia before

had been that of a periphery of a periphery, a virtual fifth province
of South Africa, Therefore, to establish the most rudimentary aspects of
autonomy, the new government had to bring under its control monetary flows,
trade and wansportation. Yet the South African administration had departed
leaving state coffers virally empty. At the same time, the nature of Namibia’s
incorporation into the global economy placed limits on both the development of
a more balanced economy and the redistribution of wealth, Still part of the old
international division of labour, Namibia, like much of sub-Saharan Africa, is
vulnerable to fluctuating and lately declining commedity prices and to the whims
of foreign capital. The need for capital from the private sector, international
financial institutions and the bilateral donor community places severe resiric-
tions on the ability of the government (o implement policies that will quickly
remedy severe regional, racial and gender inequalities,

Beyond these structural constraints, a second aspect of the legacy of the past
is the nature of the class that has come to power, Historically, the politics of
Namibia has been the characteristic politics of the petty bourgeoisie, with
personat and ethnic differences leading fo the proliferation and fracturing of
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political parties. Notwithstanding the prestige of the liberation struggle, the
significance of SWAPQ’s election victory in 1989, and its post-independence
policy of national reconciliation, it remains 1o be seen whether the government
can transcend this pattern in the long term.

While these structural and class factors are central to an understanding of the
context which conditions Namibian independence, other conjunctural factors
have softened the harshness of some of these constraints. Senior Namibian
officials are hopeful now that negotiations will lead to the formal reincorporation
of Walvis Bay into Namibia. As well, a change in the attitude of South Africa
towards Namibia has eased some of the concern that before independence had
made security a central issue for the new state.

Other factors have worked against an easy start, most notably the diversion of
international attention, capital invesument and foreign assistance towards Eastern
Europe and the Soviet Union, Also, a plethora of catastrophes in 1991 - the Gulf
War, the devasiation of Bangladesh, the extensive famine in the Hom of Africa
and the destitution in Mozambique and Angola - shifted attention from Namibia
very quickly, leaving its aid prospects very slim.

Therefore, the options open to the Namibian state remain very limited. In the
medinm and long-term, it seems likely that the pressures facing Namibia from
all levels make national unity problematic, political liberalism fragile, economic
growth difficult and egalitarian development almost impossible. In the short-
term, however, the record has been much brighter. Let us tumn first briefly to the
historical process through which Namibia became independent.

The Legacy of the Past
In the short period since 1989, Namibia managed successfully the difficalt and,
at imes, painful process of freeing itself from South African rule, Foowing an
agreement rcached by the United States, South Africa, Angola and Cuba in
December 1988, the United Nations agreed to participate in a transition process
based loosely on a peace plan set out in UN Security Council Resolution 435 of
1978. A United Nations Transition Advisory Group (UNTAG) under Martti
Ahtisaari was sent to Namibia to oversee and ensure the faimess of the registra-
tion of voters, the election of a constituent assembly, and the drafting of a new
constitution by that assembly, However, the South African administration under
the Administrator General (AG) Louis Pienaar continued to control the ad-
ministration and the security forces and, indeed, to run the entire election process.
After a shaky start in April 1989 when South African Defence Forces killed
400 SWAPO cadres and supporters in northern Namibia, UNTAG faced the
difficult task of making its presence felt. The South African AG and his officials
continued their atempts to control the outcome of the ransition through dubious
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registration procedures and electoral laws and, initially, through a proclamation
for a Constituent Assembly which denied the intent of the whole election process,
According to Gottfried Wellmer, manipulation of the registration process alone
cost SWAPO at least 12.2% of total potential voters (1990:5). Right w the end,
forces in South Africa which were unhappy with the advent of independence in
Namibia concocted a series of hoaxes designed 10 scuttle the transition process
by suggesting that an invasion of Namibia by SWAPO guerrilias was imminent.
South Africa’s retreat was grudging in the extreme. At the end, it retained one
hope - that a provision that the constitution must be passed by two-thirds of the
Assembly woukd prevent the emergence of SWAPQ as the dominant party in an
independent Namibia,

Despite what at times scemed a formidable array of opposing forces, SWAPQO
wasable torebound from South Africa’s military and propaganda victory of April
1989 and, after only a few short months back in Namibia, 1o organize an election
campaign which brought the party (o victory. Afier the elections, SWAPO and
other political partics were able (o agree quickly on a liberal constigtion and to
bring Namibia to independence. In the context of Namibia’s history, these
achievements were substantial.

In the end, the presence of numerous UNTAG and other international observers
did ensure that voting for the constituent assembly proceeded in a straightforward
manner, The fact that, on average, 97% of registered voters cast their ballots,
often in intimidating or difficule conditions, was moving testimony to the
determination of Namibian people 10 exercise their democratic right.

The election for the constituent assembly under a system of proportional
representation (with 9,317 votes required for one seat) produced the following
results:  SWAPO with 57% of the vote, obtained 41 seats; the Democratic
Turnhalle Alliance (DTA) with 28% of the votes, 21 seats; the United Democratic
Front (UDF) with 6% of the vote, 4 seats; Action Christian National (ACN), with
4%, 3 seats; and three smaller parties (the Federal Convention of Namibia, the
Namibia Nationa! Front and the National Patriotic Front of Namibia) each had
one seat,

SWAPO owed its victory to werwhelmingsuwm in the north (225,000 votes
compared to 11,000 for DTA in Ovamboland),” and, to a lesser extent, support
from migrant workers and the main city and towns - Windhoek, Swakopmund
and Luderitz. In the south, two-thirds of the vote went to parties other than
SWAPQ. Here, the results were reiated to ethnic rivalries created by the
apartheid system and to SWAPO’s lack of access during the campaign to 30,000
workers on settler farms.

The runnes-up party, the DTA, was in fact a multi-racial coalition of 12 smaller
parties that bad worked for over a decade with South Africa in earlier attempts
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to reach an internal settlement, Composed of non-SWAPQ black Namibians and
whites who did not agree with the Namibian National Party’s commitment to
hard line apartheid, lhe DTA’s campaign was heavily backed by German and
South African capltal

Given the intense propaganda from white farmers, South African officials and
a biased national media, the DTA did especially well in white commercial
farming areas all over the country and in other areas (Kaokoland) where the
government had been heavily involved in programmes of drought relief. Chiefs
and headmen in Hereroland were able to deliver their people’s votes to the DTA
by appealing 1o ethnic loyalties. The Bushmen population who had been used by
the South Africans in their war against SWAPOQ, also iended to vote DTA,

However, one other important factor which contributed to the anti-SWAPO
vote was the detaines issue. Many people voted against SWAPQ, because they
feared that it would not be able to abandon its heavy handed and intolerant
behaviour of the past, particularly the torture and killing of SW. members
suspected of being South African spies in extemal SWAPQ camps,” The third
largest party, the United Democratic Front (UDF) was a coalition of eight patties
formed in carly 1989, largely as a result of the detainee issue. While the UDF
topped the polls only in Damaraland, its showing was still very strong for a new

The only other party among the ten contesting the election to achieve a
significant number of votes was the Action Christian National, a party repre-
senting the diehard views of the supporters of apartheid in the German and Boer
communities in Namibia,

For those who had anticipated a sweeping victory for SWAPO, the resulis were
chastening, However, the outcome was not unhealthy; it meant that SWAPO had
to work together with other Namibian parties to overcome their mutual distrust.
Despite widespread anticipation of difficultics and deadlock, all parties co-
operated and the new constitution was tabled only 80 days after the election.
Moreover, the constitution’s liberal democratic qualities have been widely
praised. It provides for multi-parties, an entrenched bill of fundamental rights
and freedoins, and an independent judiciary. Proportional representation witl
continue to be the basis for national elections. The Assembly is to be led by an
executive President elected for a five year term by a simple majority of the
Assembly for this government and then directly elected hereafter, Significantly,
no individual may hold this office for more than two terms. An upper house, the
National Council, with the power toreview all legislation, will be elected directly
in 1992, with two members from each region. This constitution brought Namibia
to formal independence on 21 March 1990,




B

FREEMAN TRANSFORMATION

Structural Constraints: South Africa’s Levers of Control

While the speed of the transition process was an unexpected asset, the
independent govemment began in a situation still tighly conirolled by South
Africa Politically, the government was free, but economically it was not. Not
only had the Namibian economy been developed as a part of the larger South
African economy, but also the previous South African administration had left the
government virmally bankrupt. In addition, the South African govemment
refused 1o give up control of Namibia’s only deep water port at Walvis Bay, thus
maintaining a stranglehold over Namibia’s external trade. By controlling
Namibia’s money supply and trade flows, the South African state retains sub-
stantial power in Namibia,

The legacy of bankruptcy and plonder:

While in the past colonial powers regularly attlempted to soften their record of
neglect and exploitation by programmes of development assistance at inde-
pendence, South Africa’s approach to Namibia was decidedly puni 4uve It left
Namibia with a debt of R726,5-million {or about 20% of the GDP).” Servicing
this debt has taken an estimated 11.5% of government expenditure in the first
full financial yearaftermdependence and it will continue to constrain resources
for the nexi three to five years.” In effect, the SWAPO govermment will be paying
the costs which the colonial administration had mcmred in conducting the war
against it.

In the last decade before independence, the South African administration had
sharply increased expenditures on transport, communications and other in-
frastructure to meet the needs of South Africa’s army and occupation. There were
also administrative costs from the creation of a multiplicity of ethnic bantustan
governments. Thas, in the period from 1977 to 1986 when economic growth and
state revenves were stagnant or declining, the Scuth African administration
increased Namibian state expenditures more than five-fold (Wellmer, 1990:9),
Moreover, once it became clear that Namibia was going to be independent, South
Africa cut back its contributions to the Namibian administration by 75% in the
final year of its trusteeship (from R308-miltion in 1988/1989 to R80-million in
1989/1990) (Waldmelr 1989) and offered nothing further after independence. In
consequence, in its first year ofopcranon the Namibian government faced a
budget deficit of R556-miltion.5

In addition, before independence the South African administration had
vigorously pursued a privatization strategy which had the effect of denying the
new government control over significant local investment capital. A month
before the elections, the South African administration allowed civil servants in
Namibia to invest their pension funds in retirement annuities in South Africa
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through three major South African insurance firms, Sanlam, Old Mutal and
Southern Life. Thus, the new Namibian government lost about R500-miilion to
South Africa, a result which Namibia’s first Finance Minister was to describe as
‘plunder and rape’.‘? For years, most individual savings or foreign exchange
earnings deposited in banks,” retirement funds, building societies and insurance
companies in Namibia had been transferred routinely without record to South
African firms, One labour rescarcher estimated that as much as $346-million
passed from Namibia to South Africa cach month, an amount equal to almost
40% of Namibia’s GDP (Collins, 1990:24).

South Africa’s financial conirol of Namibia was assured following inde-
pendence as the South African rand continued t¢ serve as Namibia's currency
until 1992. Even the new currency, the doltar, will be tied to the rand for an initial
period. Also, Namibia has decided to stay in the Southern Africa Customs Union
for at least three years. While Namibia established 2 National Reserve Bank in
August 1990, it is still unable to contro] the movement of capital in and out of
the counfry,

Walvis Bay:

Another powerful element in the maintenance of South Africa’s control over
Namibia was its initial decision to hold on to Walvis Bay, Narnibia’s only deep
water port and main channel for its external sea trade. The grounds for South
Africa’s claim were historical: that Britain had gained control of Walvis Bay in
1878 and had transferred the territory to Cape Colony in 1884, thus making it
part of the present Republic of South Africa. Although the United Nations did
not accept these arguments and Security Council Resolution 432 of 1978
declared Walvis Bay (an area of 434 square miles, and 12 offshore istands) to be
an integral part of Namibia, an intemational consensus emerged that the resolu-
tion of the matter should be left untit after independence, lest the overall
independence process come to grief on this issue.

In the post-independence period, South Africa has continued to claim Walvis
Bay as ‘sovereign territory’ but has embarked on a negotiating process with the
Namibian government over its status. To date, the most that has been agreed has
been joint administration of the territory until the question of sovereignty is
resolved. However, South Africa has conceded that Namibia’s southern border
runs down the middle of the Orange River and not on its Namibian bank, thus
giving Namibia access to water for irigation and to the Kudu natural gas fields
offshore.

The strategic importance of Walvis Bay for Namibia’s ecoromy cannot be
overstated. At least 95% of Namibia's sea borne trade (mainly mineral exports
and virtually ail of its non-South African trade) passes through the port which is
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also the terminus of Namibia’s rail lines. Thus Walvis Bay provides the only
high-volume alternative to the overland railway through South Africa for
Namibia’s heavier exports and imports, At the moment, South Africa, not
Namibia, collects the revenue from customs and excise duties, and Namibia lacks
the statistical base to support its claims for a larger share of duties from the
regional Customs Union.

What remains of Namibia’s fish processing industry is also based at Walvis
Bay, and its fowre (together with futare investment in the pott) is related to a
seftlement of the dispute over status. As Sonth Africa’s jurisdiction over Namibia
was considered illegal by the United Nations, boats from all over the world as
well as South Africa had taken advantage of the uncertainty about Namibia’s
future. In the 1970s and 1980s, unconirolled fishing severely depleted what had
once been a rich resource, Stocks of whitefish fell in 1991 to about one-fifth of
what they had been in 1969 (from 2.4 million tonnes to only 486,000 tonnes).”
Recently, the Department of Fisheries drastically scaled down fishing quotas
after swrveys revealed that stocks of ]'i)ﬂchards, anchovies, hake and mackerel
were at ‘potentially disastrous levels’.

Maoreover, before independence, Namibia had received only minimal benefits from
fomgnﬁslnngofmeofnsudmmalmnces.ln 1988, fisheries provided only
2.5% 0fNam1bmsGDPand44%ofnseml& Yet one World Bank report has
mggmdﬂmmpmmualmsoglwﬂm,f{mpmymmmgedﬁdwmsalmewuld
donble Namibia’s GDP in five 10 six years. 2 In 1990/1991, the contribution of the
ﬁsteqtomeGDPux:mgedtoSG%ataumewhmmeeounny itself grew at the
lesser rate of only 2.7%."” Estimates of the sector's potential annual contribution to
the Namibian economy range as high as R2 billion,

Not surprisingly, the government is keenly interested in rebuilding coastal fish
stocks and ensuring that Namibia benefits from them. One of its first acts was (o
extend Namibia’s territorial waters to 200 nautical miles and to ask foreign
fishing rawlers to leave Namibian waters. The government has agreed to abide
by the seven-year concessions granted (o foreign fleets by the South African
administration, but otherwise gives mmtytoNa:mbnanoompamesandtothe :
employment and training of Namibians by foreign companies fishing in
Namibian waters,

In the first years of independence, the Namibian ggvemment had to wage a
major battle against foreign, particularly Spanish,”™ boats that gambled on
Namibia’s inability to enforce its rules within its exclusive economic zone.
Namibia enlisted support from the United States, Norway and Iceland to patrol
the zone and to conduct research on acceptable harvests. In addition it went on
the offensive, seizing and ultimately confiscating eight Spanish boats and their
catch, and levying heavy fines on their owners.
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Patterns of economic dependence:

A third aspect of South African influence which will continue to affect Namibia
for some time arises from the histosical shaping of the Namibian economy, As
South Africa expected that Namibia would eventually be incorporated into the
Republic, its economic development, particularly its pattems of wrade and land
ownership, were designed to serve South African and particularty white interests.
Namibia bought 90% of itg imports from South Africa and sold 70% to 80% of
its exports there as well.'> About 45% of the total land area and 74% of the
potentially arable land belongs to 4,000 white fanmers whose farms are situated
below the red line (Tapscott, 1991:38)16 in the centre and south of the country.
Only 15% of the land was left for 90% of Namibia’s people (Waldmeir, 1989).

With this virtual integration of the Namibian and South African economies,
there was no attempt to make Namibia self-sufficient in food production, and it
imported over half its food needs from South Africa. Local cultivation of cereals,
fruit and vegetables had been discouraged not only by harsh environmental
conditions but also as a deliberate policy of the South African administration,
Not only did Nami}g’ia export 90% of its beef, primarily to South Africa at lower
than world prices, " but only 28% of these expornts were in staughtered form.
Thus, two of Namibia’s five abattoirs were closed in the 19805, including the
newest and most modern one at Gobabis, Karakul sheep pelts were also exported
untreated. Eighty per cent of Namibian lamb and mutton was exported ex-
clusively to South Africa (Adams, 1990:11).

After independence, Namibian officials worked hand to get preferential access
to the Europcan market through the Lomé Convention. In December 1990,
Namibia was granted the right to export 10,500 tonnes of beef annually for two
years, followed by 13,500 tonnes for each of three more years at only 10% of
the normal Community import levy.'® Thus Namibia is beginning to diversify
its trade in the agricultural sector and hopes to increase local processing of
primary products.

Structural Constraints: The Old International Division of
Labour

Beyond the dislocations and limitations posed by South African control,
Namibia also suffers from the very open and dependent nature of its relationship
with the global market. Eighty per cent of Namibia’s output is exported and 60%
of the goods consumed within the country are imported (Waldmeir, 1989).
Namibia produces what it does not consume and consumes what it does not
produce, Moreover, the pattem of its trade, with the export of primary materials
and the import of manufactured goods, leaves Namibia highly vulnerable to
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volatile and uncertain international market prioes.'9

This exposed position can be seen in both the agricultural and mining sectors.
In the case of agriculture, the industry suffers from its dependence on export
markets for a narrow range of agricultural products (Adams, 1990:26). The
extreme volatility of prices for karakul pelts, for ex%lple. meant that output in
1990 was only about 21% of its production in 1980.

In the mining sector, the implications of Namibia's dependence are of fun-
damental importance for the economy as a whole. Indeed, mining constitutes
the central focus for Namibia’s involvement in the wosld economy. It is the fifth
largest mining country in Africa and seventeenth in the world (Collins, 1990:25),
In 1988, mining accounted for 73% of the towal value of Namibian exports and
contributed about one-third of its GDP (Tapscott, 1991:37).2! Its major mineral
products are diamonds and uranium, but Namibia also has reserves of copper,
lead, zinc, silver, tin and gold, in that order of importance. Deposits of marble,
graphite and titanium have been found, and prospecting for oil under Etosha Pan
and for natural gas off the coast offers hope for the future.

In company with much of Africa, Namibia experienced real reverses in the
terms of trade for its major exports in the early 1980s (Wellmer, 1990:9). At the
moment there is a world oversupply of diamonds, even though monopoly
regulation has kept the price relatively high. There is also an oversupply of
uranium (which Namibia sells primarily to Japan, France and West Germany), a
problem which is exacerbated by competition from other energy sources. In the
last few years, this simation has been aggravated by the sale of Russian and East
Gennan stockpiles at prices below production costs. Thas in l990the;ricefg
uranium was only about one-tenth in real terrns of what it had been in 1979,
Given that uranium conmgned 38% of Namibia’s exports, the impact on the
econromy has been severe.™ The current price slump in the industry, has led 1o
the closure of mines and the retrenchment of mine workers.

The enclave nature of development in the mineral sector by large South African,
British and American transnational corporations has meant that the majocity of
Namibians have benefised minimally, if at all, from the mineral wealth of their
country. Exclusive rights to dizmond mining are held by Consolidated Diamond
Mining, a wholly-owned subsidiary of De Beers of South Africa. The majority
shareholder in Rossing Coupomtion.meca%u'y’s sole miner of uranium, is the
British based transnational, Rio Tinto Zinc.”" Copper mining is undertaken by
Tsumeb Corporation which is owned by Goldfields of South Africa through its
subsidiary Goldfields Namibia.

As a result of the predominantly foreign control of this key productive sector
of the economy, much of the wealth produced in Namibia is exported rather than
reinvested in productive activities in Namibia, Almost all of Namibia'’s mineral
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exports are channelled through South Africa for processing, before being re-ex-
ported. Not surpsisingly, management strategies are designed to suit ransnation-
al corporate interests and only correspond to national interests from time to time.
In the past 40 years, these corporations have created few new mines and hardly
any manufacturing enterprises,

Concern has been expressed about what some have called a political economy
of theft - the plundering of these non-renewable resources as independence
loomed, most notably through t!ﬁ payment of unusually high dividends to
sharcholders (Wellmer, 1990:10).“” There was also clear evidence of accelera-
tion in the exploitation of respurces and the undervaluing of production and
exports by transnational corporations to avoid taxation, Several years earlier, the
Thirion Commission’s investigation of the diamond industry had found that the
administration’s control of the diamond industry was ‘a sham’. Consolidated
Diamond had overmined diamonds and evaded taxation by transfer pricing
through a network of internal companies. The Commission also showed that
Rossing had produced cheap uranium for South Africa’s nuclear needs, and
telped evade international sanctions (Walker, 1990). Atindependence, estimates
of potential reserves ranged from ten years for Namibia’s diamond mines on land
to about 35 years for uraniom (Walker, 1990).

The Social Structure of Inequality

With this pattern of foreign ownership of most of Namibia’s productive
resources and the application of South Africa’s apartheid pelicy, Namibia at
independence had one of the most dramatically unequat distributions of income
in the world. Structural inequalities were manifest in extreme differences in
income levels between Namibia’s impoverished black majority and the tiny
white community, and in unequal access to productive resources, matkets and
social services.

At independence, whites, who constitated about 5% of the population, had an
annual average per capita income of $14,560, and were estimated to command
no less than 71% of the GDP (Tapscott, 1991:36). By contrast, the bottom 55%
of the population controlled a mere 3% of the GDP. The annual average per capi
income of urban blacks who constituted 30% of the population was only $663.
The vast majority of rural blacks eamed a mere 363 (including subsistence
income) which was lower than the average annual per capita income of Mozam-
bique, the waorld’s poorest country in 1988,

In the spheres of education, health and housing, the provision of services varied
widely between regions and different racial groups. Although about one half of
Namibia’s population lived in the ‘homelands’, only one-fifth of Namibia’s
doctors practised in these areas and less than 15% of the country’s overall
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expendimres on health were directed to them.*” Moreover, the emphasis was on
curative rather than preventive health care, About 40% of the children in the
north were malnourished. Resources were concentrated in the vrban areas, and
decision making in the health sector was monopolized by whites. Thus the life
expectancy for whites was 69 years, while for blacks it was only 40.2% In the first
six months of independence, the new govemment was faced with the worst
malaria epidemic on record, caused by the failure of the South African ad-
ministration to continue & spraying programme in the transition period.

Institutionally, the education system was also fragmented, on ethnic as well as
racial lines, leading 10 a great waste of resources through duplication as well as
extreme inter-racial inequalities. The Ovambo educational amthority, with juris-
diction over almost half of Namibia’s total population, had onty $US 122 10 spend
per pupil compared with the 3US 1,450 per pupil spent by the white anthority.
In 1989, the former had a pupilAeacher ratio of 37/1 compared to 13/1 for the
white schools (Tapscott, 1991:37). The pass rate for Standard 8 swdents in the
Ovambo and Kavango regions was below 7%. The illiteracy rate for the country
asawhole was 65% 23»(1 almost one third of eligible smdents did not have access
1o primary schools.

Despite a massive influx into the urban areas of people fleeing the north for
security and/or economic reasons in the final years of occupation, South Africa
neglected black urban housing needs. An estimated 45,000 urban Namibians
lacked housing, including at Ieast 10% of the residents of Katutura township
outside of Windhoek,

The Conjuncture at Independence

These structural factors - the mis-shaping of Namibian social services along
apartheid lines, foreign dominance of the key productive sectors of the economy
and, above all, continuing South African control - constitited a formidable
legacy for the new Namibian govenment. Namibia’s different communities still
remain segregated geographically, economically and socially, In addition, the
new government had (o cope with the devastation caused by the war, particalarly
in the north, and with adverse economic and social trends. For some time,
Namibia’s economy has been under a severe strain. Economic growth had
declined for most of the 1980s (real GDP in 1988 was less than it had been in
1977), while its rate of population growth was over three per cent (Wellmer,
1990:10). Half the population of Namibia is under 18, The social effects of these
trends have been alarming. Between 1980 and 1990, GDP per capita fell 23%
(Tapscout, 1991:37),

Unemployment has been above 33%° and underemployment substantial,
Neither of Namibia’s two main productive sectors - mining and commercial
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agriculture - is labour intensive. Mining provides only 5% of formal sector jobs,
while fishing and farming together supply only 20% more. Fully 57% of the
labour force is in the informal sector (Tapscott, 1991:37).

The employment problem has been exacerbated by the constitutional commit-
ment that those holding positions in the civil service on the date of independence
could continue 10 hold their jobs until they resigned, retired, or were removed
from their positions in accordance with the law. The leaders of SWAPO had
expecied that at least half the whites in the civil service would voluntarily retum
to South Africa, thus opening up spaces for their cadres returning from exile.
However, the turmoil in South Africa in the early 19905 meant that almost all of
the white civil servants opted to stay in Namibia,

Therefore, the govemment inherited a civil service which was 47,000 strong,
mostly white, and largely male; much of it was also anti-SWAPO. Some were
appointed 10 senior posts at inflated salaries just before independence. Those in
the service lost none of their employment benefits, including generous housing,
pension, medical and car allowances, benefits which were extended to incoming
civil servants. Thus, Namibia has one of the highest civil service salary stractures
in sub-Saharan Africa. The result was that fully 42% of government expengl{mre
in the new government’s first budget went (0 running the civil service.” By
November 1991, there were 64,000 people on the government payroll. 2

The Politics of Independence

The newly formed SWAPQ government that came to power was composed
largely of exiles seasoned in the struggle against South African rule. Its most
immediate challenge was how to bring the economy out of a decade of stagnation
in a way that would also allow a more egalitarian distribution of wealth,
employment and services. While radical rhetoric had characterized SWAPO’s
existence as a liberation movement and also its election manifesto, its perfor-
mange in power has been much milder, with an emphasis on national unity,
economic conservatism, and the expansion of social services,

National Reconciliation:

The difficult circamstances at independence encouraged an early emphasis on
policies of racial and ethnic reconciliation. Although loosely comprising a petty
bourgeoisie, the class that came o power has not been (om apart by the fractious
divisions which usuallychamctuizcyaeuybmrgeoispoliﬁcsmdhadw
typical of Namibian politics in the past.™ The government has incloded opposi-
tion leaders in its first Cabinet, and appointed whites 0 key Cabinet portfolios
including Attorney General, Auditor General and the Ministers of Finance,
Agriculume, Justice and Transport. 1t has combined its defence forces into one

37




FREEMAN TRANSFORMATION

unit and worked owt a smooth transition in the civil service and police force.

In a remarkable effort to unite enemies who had faced each other on the
bardefield only a year cardier, Namibia has built a national defence force
combining equal numbers from SWAPQ's former armed wing, the People’s
Liberation Army of Namibia (PLAN), and the colonial army of the South West
Africa Territorial Force (SWATF) (Nathan, 199ta-31-34). The govemment rled
out war trials or prosecutions for past human rights offenses, and has not
exciuded any person from the defence force (or the police) because of their prior
affiliation or conduct. With the assistance of the British military, the govermnment
has placed a high priority on retraining its security forces to build a greater sense
of discipline and commitment. In fact, Namibia’s first years of independence
were suprisingly peaceful, given the recent history of brutal conflict and the
availability of vast quantities of weapons. The presence of former members of
Koevoet, a brutal paramilitary counter insurgency group that had terrorized
northern Namibia, and of some SWATF baitalions at bases just over the border
in South Africa, led to fears of South African sponsored destabilization. How-
ever, these concerns have not materialized. Residents of northern Namibia did
sufffer in 1990 from a spill-over from the Angolan war, with sporadic incidents
of bombing, kidnapping or harassment, but these have declined. In August 1990,
the goverament quietly put down a coup attempt sponsored by the extreme right
of the white community with links to UNITA and former members of South
Africa’s security forces. The government was also able to resolve peacefully a
Bagter bid for the autonomy of their homeland in Rehoboth. Stockpiles of
weapons continue to be found and the offices of the Namibian newspaper was
bombed, but, generally, post-independence life in Namibia has been quieter than
expected.

The pattern of transition chosen for the civil service and police force has been
quite different than for the defence force. In these cases, the government opted
for asmooth transition which kept both institutions intact, with virtually the same
personnel. Unlike the coloniat ammy, SWAPOL was not disbanded during the
transition 10 independence and its leadership and structure became the basis of
the Namibian Police (NAMPOL) (Nathan 1991b:34-6). To try and gain the
confidence of the public, the police force has established public relations
committees and an effort has been made o civilianize NAMPOL.. However, in
ﬂnna'd],peoplesﬁﬂmisuustthepoﬁcefmce,and,indwwmu'yasawhgge,
the police have been regarded as ineffectual in dealing with ordinary crime.

Economic conservatism and social reform:
A preference for moving cantiously has also been demonstrated in the
govemnment’s approach lo economic policy. Iis strategy has centered on attract-
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ing local and international capital, while relying on the patience of those who
constitute its political base and who expect a rapid improvernent in their living
standards. Above all, its watchword has been slow change with a major emphasis
on preventing a precipitate exodvs of Namibia’s white community.

While SWAPQ's election manifesto talked about ‘the moral superiority of
socialism’, the team that came to power has taken note of the events in the formes
Soviet bloc and the difficulties arising from attempts to introduce socialism in
Affica, Its approach has been sober and conservative, eschewing nationalization
and propounding the neo-classical vision of the free market system, albeit with
some preference for a mixed economy, Namibia moved rapidly to join the IMF
and World Bank - bastions of orthodoxy at the international level.

At the same time, the new government showed that it was not prepared to
abandon all aspects of its reformist policy. In the first budget it allocated no less
than 41% of its total expenditure to health, education and housing. Compared
with the last colonial budget, allocations for health and ?ucauon doubled and
tripled respecuvely, without counting capital spendmg Given the long-term
payoff involved in social expenditures and the opportunity cost in foregoing
productive investments at this time, this approach is economically risky if
politically popular.

Therefore, the government has been extremely cantious in other aspects of
social and economic policy. The watchword of the Minister of Finance Otio
Herrigel has been fiscal discipline which has translated into tight controls on
spending, small deficits, and a disinclination to accept loans except those offered
on very soft terms.*® As Namibia lacks control over capital flows with South
Africa, Herrigel has sought to create the economic and business conditions that
would provide a natural incentive for local and foreign private capital to invest
in Namibia,

This general approach is a moderation of SWAPQO's eartier stand. During the
independence eleeum,nsmamfestocalled,amongomerﬂnngs,forashm of
public control in the mining industry, mandatory reinvestment of mining profits
in the national economy, the curbing of transfer pricing, and the imposition of
higher taxes. Asrecently as April 1990, the Minister of Mines and Energy, Toivo
ya Toivo, told senior mining executives in Windhoek that,

Over the years, through the mining industry, Namibia has developed

an abnormal degree of dependency on foreign countries. Such an

economic dependency threatens the political §§pnmons of a
state and cannok be allowed 10 continue,

However, while Namibia’s taxes on mining are regarded as tough,2®
govemnenthasmadeann]meﬂmmreassmememvatesecuthmnhasm
plans for wide-scale nationalization, Indeed, it has gone owt of its way 1o promote
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local and foreign private investment, organizing an investors conference in
Windhoek in February 1991. At the moment, the government is talking much
more in temms of acquiring equity and forming joint ventures than taking control,
Itis also prepared to offer incentives to foreign investors, including an investment
code which allows repatriation of profits,

So far, the fruits of the government’s wooing of the private sector and in
particular foreign capital has been slim. Lonrho has announced plans to invest
3150 million in a sugarproject in the Caprivi area. Considerable interest has been
expressed in exploration for petroleum and natural gas. France’s Citroen has
become involved through a 10% share in a plant in Gobabis intended to assemble
Inxury vehicles for export to the region. A South Korean company has agreed o
set up a $US100 million oil refinery at Usakos. However, barring major new
discoveries of natural resoumces, the response of foreign investors 10 Namibia’s
efforts seems likely to remain quite cool.

Foreign assistance has also been significantly less than was expected before
independence, In part, Namibia has been caught in the shift of interest towards
the former Soviet bloc by Western donors and investors. In part, it has suffered
from the general drop in Westem aid to Africa (in both real and absolute terms)
arising from disenchantment with the development performance of sub-Saharan
Africa as a whole. Aid to a SWAPQO government from erstwhile supporters in
Eastern Europe has collapsed. Potential donors unfamiliar with Namibia are
influenced by the gross average per capita GDP of $1,044 (Tapscott, 1991:36) -
afigure which disguises the dramatic inequalities in Namibian society and which
places Namibia in the category of lower middle or middle income countries. As
aresualt of this average, for example, Namibia is not designated a least developed
country and is ineligible for membership and loans from the Internationat
Development Association (IDA)- the “soft-loan” agency of the World Bank.

The prospect that Namibia’s high intemational profile and strategic sig-
nificance in Southern Africa might have eamed it strong early pledges of
assistance has not been realized. At a first donor conference in June 199%
Namibia sought grants and concessionary ait of 3810 million over three years.
In fact, only $360 million waspled%d.and,withdclaysmaidpipeﬁnﬁ,lws
than 25% of this has been disbursed.

Contradictions with Swapo’s Base of Support

The lack of resources in the context of Namibia's stroctural inequalities and historical
constraints has imposed some difficalt choices on the new govemment. Given its
priorities, particularly in serving the interests of the private sector, the white
community and a new privileged class of black Namibian administraiors and
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At least in the short and medium-term, there are simply not enough resources
to meet the enomous needs of the north, land reform in the south, and an
improvement in wages and working conditions for farm labourers or the working
class, fet alone assistance for the unemployed and very poor, Gender inequalities
remain the norm, Yet it was from these sectors that SWAPQ drew much of its
support and, without Ovamboland in particular, SWAPOQ would have lost the first
election. This gap between the policies and priorities of the SWAPO government
and the natare of its political base provides the central contradiction of the early

ce period.

SWAPQ’s difficulties in effecting a rapid transformation of its political
heartland in the north in the short term demonstrates the enduring nature of the
legacy of the past. During the colonial period, development of the notth had been
ignored even though half of the population was located there. State support in
the form of financing, agricultural extension, research and marketing had been
concentrated on white commercial farmers in the south (Adams, 1990:15-23).
Yet settler farming in Namibia as in colonial Kenya and Rhodesia, though
critically dependent on the state for financial aid and subsidies, entered the
independence period with a high level of indebtedness, owing almost R100
million to the state (Adams, 1990:17). For most of the pre-independence period,
black farmers wanting to develop the communal areas in the south were denied
access to the state and private credit factlities open o whites.

Historically, the north was treated as a labour reserve for white farms and mines
in the south. Ninety per cent of the populaton in the north depended on
subsistence agricuiture on impoverished land. The area lacked adequate water,
and had never been given the most rodimentary marketing or extension services,
not even vaccination programmes for their cattle. Since the early twentieth
century, cattle from Ovamboland had been excluded from the national and export
beef market to keep out disease. Most of SWAPQ’s cadres came from this arca,
and the war had wrned the region into a killing field,

In the last decade of the war, the north and in panticular a ‘bottle store
bourgeoisie’ had benefited ¢conomically from the presence of the South African
Defence Forces and then the UNTAG observers. With independence and their
withdrawal, the region went into a slump. No less than 25,000 workers in the
non}‘ilern provinces lost their livelihood when South Africa’s occupying army
left.” The total monthly ummover of the formal business sector in northem
Namibia ined by an average of 34% in the first five months after inde-
pendence. ™ Added to this was the retarn of Namibians from exile - 85% of whom
came from the north. Yet by June 1990, a year afier many had come home, less
than 10% of the potentially economically active ‘retumees’ had managed 10 find
wage employment (Tapscott, 1991:38).
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Obviously, ransforming the communal subsistence economy of the north is no
easy matter. Yet, although rural development in the north was ostensibly selected
by the Cabinet as a priority, the Ministry of Agriculture and Rural Development
received only R76 million or just over 3% of the wtal expenditure in the first
budget and R61 million or 2% in the second.*

Perhaps in partial recompense, almost all foreign aid projects have been
channelled to the nosth for better infrastructure - in the form of roads, water,
electricity and elecommunications - and for improvemeats in health and educa-
tional services to make up for neglect during the colonial period. A programme
establishing development brigades launched in July 1991 is attempting toresetiie
and retrain former exiles and combatants. Finally, there is hope that a second
hydro-eleciric project on the Cunene river will provide some counter-stimulus
to the post independence depression in the north.

Nevertheless, as 70% of Namibia’s farmers are based in the north, the smafl
allocation to agriculture and rural development is striking, Improvement for them
will take some time, and in the shont term there is some disillusionment in
Ovamboland with the pace and form of economic reconstruction. In particular,
the lack of jobs for SWAP(Y's ex-combatants has provoked bitter resentment.

In the area south of the red line, contradictions also exist at an environmental,
economic and social level. The central issue is the difficult question of land
reform. During the colonial period, biack farmers were shunted on o reserves
or worked as farm labourers on white farms in conditions of extreme exploitation.
A national conference on land reform in 1991 produced a series of proposals to
redress the severe maldistribution of land, including the expropriation of absen-
tee and foreign-owned famas. These proposals also support changes in the labour
code o include minimun wages, better working conditions and social services
for farm workers,

However, any changes in the distribution of land are likely to be severely
limited. As a study by Fiona Adams shows, significantly less land may be
available for redistribution through the expropriation of foreign owned commer-
cial farms than is commonly assumed - only 5.6% of farms (7.3% of surface area)
as compared 1o the presumed 48% (Adams, 1990:30-35). Moreover, redistribut-
ing land to peasant famers by subdividing commercial farms into small plots
for cultivation or for stock farming is simply not a feasible option as the land
cannot support intensive agriculiure (Adams, 1990:40). Indeed, stock farming .
in large units will continue to be the dominant agricultural activity in commercial
areas. Finally, any inroads on the white commercial sector will have to be
weighed carefully against the need to retain the productive capacity of white
farms and to encourage new agricultural investment. These considerations make
it difficult for the SWAPQ goverament to do enough for the black rural popula-
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tion in the south in the short tetm toreverselheu'endoLtheﬁmelecuonswlnch
saw this group voting mainly for the opposition DTA.

Labour and Gender:

SWAPQ's interest in maintaining the white farming community in place in the
short-term has produced one set of constraints. Similarly, its desire to keep white
and foreign capital happy in the wban sector has translated into a certain
diffidence in its approach to Namibian trade unions and the urban working class.
In the early period after independence, the government ignored or attempted to
co-opt the labour movement. On its retum from exile, SWAPO brushed aside the
interationally respected General Secretary of the Mineworkers Union of
Namibia, Ben Ulenga, and placed a SWAPO official, John ya Otto, at the head
of Namibia’s unions. Early in 1991, the government moved to neutralize Ulenga
further by appointing kim Deputy Minister of Wildlife, Conservation and
Tourism. At the same time, Ya Otto resigned his post to become the Namibian
Ambassador to Angola, thus completing the removal of the original top echelon
of the labour leadership, His successer, Bemard Esau, (and Ulenga) were chosen
to sit on SWAPQ’s central commitiee at its party congress in December 1991,

Labour representatives were not included in the discussions which produced
the constitution, and they were not entirely happy about the protection afforded
them by that constitution. The government has delayed presenting its labour
code, and it has done little on affirmative action or a minimum wage. Thus in the
diamond and copper mines, workers still live in single-sex hostels without their
families in conditions akin to harsh labour camps, Unions have been frustrated
over the lack of protection afforded their officials, farm workers or domestics,
Since labour - and in particular mine workers from Ovamboland - constitutes the
second major component of SWAPO's political support, this approach provides
a second example of the decision 10 choose economic conservatism in the
short-term over the interests of a key constitvency. In short, the continuing
support of workers has been taken for granted,

SWAPO has also been rather cavalier in its approach to the 52% of the voting
population who are women. At its worst, the attitude of SWAPO can be seen in
President Sam Nujoma's assessment that women’s past contribution was
primarily “cooking’ for the liberation struggle. For the 5,000 women who fought
in the war, many in active combat, the experience has been disheartening.

After independence, the goverament excluded women from the new national
defence forces; many are now unemployed. Only seven women were elected to
the Assembly, only two are Cabinet Ministers and only one acts in a deputy
position. At SWAPQ'’s December 1991 party congress, only eight of the 62
members of the central committee were women, Only about 75,000 of the
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250,000 black wage eamers in the f sector are women:> most work 28

domestics for wages of $20-30 a month,*® Most have more than one child and a
large proportion are single parents. At present, married women pay twice the
income tax of married men.,

The Cruel Conjuncture

The policies which the SWAPQ govemment has chosen indicate that, so far,
the govemnment has opted for wealth creation through foreign capital and the
white community in Namibia, along with as rapid an expansion of social services
as a policy of fiscal conservatism will permit. Namibia’s predicament is to be a
country marginal to the interests of the great powers and, with the exception of
some mining interests, to intemational capital. Despite its abundant natural
riches, Namibia is underdeveloped, poor and vulnerable. All the struggles to
industriatize lie ahead. Yet Namibia has not yet established a Fordist regime of
accumulation in a world which is moving on to post-Fordism,

What the case of Namibia illustrates so far is the overdetermining power of its
structural incorporation into the regional and world economy and the uneven
development of its forces and relations of production. Enclaves using the most
sophisticated techniques of modem mining employ migrant labour; commercial-
ized agriculture on a vast scale retains quasi-feudal relations with farm labourers;
and the vast majority of the country live in traditional communities on subsis-
tence agriculture. Add to this the distorting effects of apartheid and the legacy
of a harsh colonialism, and the path towards economic and social transformation
SECms even more remote.

Against these structures, the class that has come to power has a slender social
base and a political base which it could easily alienate, While it may be able to
ensure formal racial equality and human dignity, it will have great difficulty
reducing Namibia's economic dependence on South Africa or attaining sufficient
resources from the form of its dependent incorporation into the workl economy
to provide the bealth care, education, skills training and housing which it must
&hvertoretampowlarsuwm-tmmelong-m Already, it is spending a

share of the budget on social services in the early attempts to
mitigate the Jegacy of neglect in these areas,

These contradictions pose the central challenge for the SWAPO government,
Sooner rather than later, consent to its rule will have to be secured through
another election. Yet in the short-term, the SWAPO govemment will have
difficulty redressing Namibia’s inherited inequalities or meeting the heightened
expectations for an improvement in living standards. It seems prepared to risk
stretching the patience of its supporters in the calculation that, in the short-term
atany rate, its constituency kas nowhere else (0 go and that, in the medium-term
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some of these contradictions can be softened. Of course, the altermative to a
Iegitimate government is a coercive govemment. In the past in the middle of a
war, neither the colonial state nor the liberation movement allowed democratic
controls or democratic debate (Wellmer, 1990:23). However, so far there seems
to be a serious commitment to the process of democracy within the new
administration (Tapscott, 1991:38). Although a tradition of open debate within
ruling SWAPO circles remains weak, the government has tolerated fairly strident
criticism from its opponents and the opposition press.

Adtthe same time, given the competing pressures within the state and the context
of structural constraints, it is hard to see how Namibia will evolve into a
benevolent social democracy and not an unsteady state riven by social tensions
and unstable government (Saul, 1976:12-38), Without an easing of these con-
tradictions, it will be very difficalt for Namibia's first government to avoid the
slide into slow or negative growth, the persistence of severe inequalities, the
emergence of an exploilative ruling class, and the descent into authositarian
government. It is a drama that has been played out often in Africa, a pattemn in
which the West, with its combination of formal political neglect and coercive
economic relationships, also bears responsibility, Yet a future with brighter
alternatives is vitally important for Namibia, If nothing ¢lse, its progress will be
watched by all those fearful of change in South Africa itself.
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27, CIDMAA, *‘Namibia’s Reconstruction - an Development Prospects”, September

1989:37.
28. Ruth Ansah Ayisi, *“Namibia: reforming the health aysiem’, AlA, 17.05.90. Before leaving
Namibia, &ulll mmﬂmlomforapnmwhne

mﬂl
and sold the formerly all whi Karas| 1o private interests for R100.
mHoupmluLluldfotRIOObylthG’ mu'mlm a0 \o privaie intefests for
29 ‘Numplﬂdlfmmmuoml ﬂmm— Afnu).ZOl2.90

Outo Hempgel ciied m Tom Minney, * lemukeuh AJA 31.07.91
31 ‘Ntmﬂnhmlnmmhﬂh mom.cwummﬂfnmmke The
32. Hag ob cited in *Exceas in civil service', SouthScan, 01.11.91.

33 Howem nul bw:gempdmuommtobemlefmmﬂmh

Dﬂmhcnpm WhenlheDTAdemdedtomnd’om
of N s former coalition roml.heNNF

S%Abllxlle&_mdmmedmmm !;lhcd:mge_(hherpuuuouumedw

orm info new

‘Police transition’, Soshern a Re, VII(2) Novembes 1991,
oty w (2} whites were

all dren ¥
36 Hesrigel Nantibia's deficit in the firs lmy?r mdmml?mnmggna

38. Rosxing and Tsomeb now pay 50%; 10 60% tax mpuﬁudeDM vz 75%. Woods
e desert sands’. leguhnononpeu'obtln ez in April 1991 calls for 12
wlhamdmphﬁqempny zrtﬂud'SG.S% ‘Questions over Namibas
royalty levels’, AﬁwnAng%:(_Brunn),

39, *Donor aid less than
*Development ion with Nai %ﬂm" ﬁuwml The largest
donors in order are Nuldlcoouunu.\')eat ca, nlam.
Pm%esl f, Canada snd Indis. In June 1991, PmdemNum
SuUs in dogor contributions had been fnalized in 1990/] I‘Slne lnon
sddress’, The Namibian, !l.06.9l

41 Namibia - beauty v beait’, The Economist, 16.02.91
ic plunge a Mm 14.09.90.
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43. ‘A Budget for the bankers', and ‘Herrigel unveils budget”, The Namibian, 24.05.91. ‘Capitsl

ding’, loc cit.
44. Significanty, at SWAPG's in December 1991, Prime Minister Hage Geingob
stood do\myrom the race for § m President in fwourofuoulwmr.:ge
mcumbent Rev Hendrik Witbooi

45. Oxfam Canada, ‘Namibis women: the long march’, The Birth o Nation - Namibia, 1990.
46. See *Union for domestic workers lannched”, in Lawren Dobell, Namibia Reports, 07.05.90.
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